
Training Objectives
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Objectives 
1. To introduce and expose participants to  the basic principles of good 

research management process. 

2. To share best practices and challenges experienced in research 

management. 

3. To clarify the roles of PIs, CO-PIs, Grant officers, Managers, and 

administrators in managing research projects 
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Outputs

1. The basic principles of good research management process clarified. 

2.The best practices and challenges experienced in research 

management shared 

3.The roles of PIs, CO-PIs, Grant officers, Managers, and administrators 

in managing research projects clarify



Thank you for listening
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