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EACCR-2 Overview

• EACCR 2 Leverages previous EACCR-1 performance, capacity and 
experience

• The EACCR-2 aims to contribute to the goals of EDCTP-2 and NoEs of 
contributing to the PRDs and NIDs in developing countries.



•Overview -2

• It consists of 8 Northern partners from the 4 EDCTP member states i.e
Belgium, Netherlands, Sweden and UK, and Switzerland a none 
member. 

• 23 collaborating Southern partner Institutions from 6 countries 

(Ethiopia, Kenya, Sudan, Tanzania, Rwanda and Uganda)



1. Addis Ababa University, Ethiopia

2. Armauer Hansen Research Institute/AHRI, Ethiopia

3. Blue Nile National Institute for Communicable Diseases, 

Sudan

4. Centre Hospitalier Universitaire Vaudois (CHUV), Lausanne, 

Switzerland

5. Institute of Endemic Diseases, University of Khartoum, 

Sudan

6. Royal Institute of Tropical Medicine, Antwerp, Belgium 

7. Jimma University, Ethiopia

8. Karolinska Institute, Sweden

9. KEMRI Wellcome Trust Research Programme, Kenya

10. Kenyatta National Hospital of Nairobi (KAVI-ICR), Kenya

11. Kilimanjaro Clinical Research Institute (KCRI) Moshi, Tanzania

12. Kilimanjaro Medical Centre (KCMC), Moshi, Tanzania

13. Kombewa Clinical Research Centre (USAMRU)- Kisumu, 

Kenya

14. London School of Hygiene and Tropical Medicine, UK

15. Makerere University College of Health Sciences, Uganda

16. MRC/UVRI Uganda Research Unit, Entebbe, 
Uganda
17.          National Institute for Medical Research, Muhimbili, 
Tanzania
18. National Institute for Medical Research, Mwanza, 
Tanzania
19. National Institute for Medical Research, Tanga
Centre, Tanzania
20. Nsambya Hospital, Uganda
21. Radboud University Medical Center, Netherlands
22. Siaya Referral Hospital, Kenya
23. Stichting Kathilieke University, Netherlands
24. TESA Network of Excellence
25. The Global Health Network, UK
26. Uganda Virus Research Institute (UVRI), Uganda
27. University of Amsterdam, Institute for Global 
Health and Development (AIGHD), Netherlands
28.           University College, London, UK
29. University of Gondar, Ethiopia
30. University of Oxford, UK
31. University of Rwanda, Rwanda



Objectives-1

• To strengthen and strategically expand South-South and North-South 
collaborations between researchers and institutions with a specific focus 
on supporting less established Eastern Africa institutions in building 
capacity for conducting high quality clinical research. 

• To promote networking, and dialogue between researchers, communities 
and policy makers to maximize the use of health research evidence for 
shared knowledge management, policy change and improved health 
programming in Eastern Africa through work package 5



Objectives-2

• To strengthen the collaboration and optimize the use of shared research 
infrastructures, other capacity-building resources and opportunities using 
the 5 work packages of EACCR-2

• To establish a new node (NID) to manage and establish the needed facilities 
to conduct clinical trials on neglected, emerging and re-emerging disease 
that burden the region

• To boost and deliver an Eastern Africa training and mentorship program 
(work package 4) promoting an increase and retention of the independent 
African researchers, research leaders and managers to conduct 
internationally-competitive clinical trials



Structures -EACCR 2 Organogram

HIV Institutions 
(15 sites)

Malaria institutions 
(13 sites)

NID, Emerging & Re-

Emerging Node: IEND, Sudan
Malaria Node:

KEMRI, Kilifi,

Kenya

Training Node:
KCRI, Kilimanjalo, Tanzania

HIV NODE:
UVRI, ENTEBBE Uganda

TB Node:
NIMR, Muhimbili, Tanzania

NID institutions 

(6 sites)

TB institutions (11 

sites)

EACCR2 Secretariat:
UVRI-ENTEBBE

EACCR2 Steering Committee

Implementation 

Committee:
CO –Chair: PC & D/PC



Structures-2

The management structure include:-

1. Steering committees

2. Implementation committees

3. All these include Northern and Southern Institutions in Europe and Africa



Outline of work packages (WP)- 1
WP Major activity (s) Node and leading Institution

Consortium 
Management

1. Annual scientific joint meeting
2. Quarterly node meetings  
3. Regular teleconferences

Secretariat (UNHRO-UVRI)

Research (Clinico-
Epidemiological 
studies)

1. 4 nodes shall carry out prioritized multi-centre feasibility and 
preparatory disease-specific studies (8 planned)
2. Mapping and measurement of incidence and prevalence of diseases, 
3. Identification of hot spots,
4. Evaluation of new diagnostics, treatment and vaccines, 
5. Epidemiological clinical trial studies among others
6. UCL will network EACCR-2 partners and all EDCTP Networks of 
Excellence (NOEs) -Host-Directed Therapies Network (HDT-NET 
consortium)

All nodes 

Training and 
Mentoring 

In partnership with others at least 10 disease-specific and 10 cross-
cutting short courses to reach out to about 300 trainees 

More trainings in ICH/GCP, Training clinical research associates (CRAs) for 
clinical trial monitoring, pharmacovigilence, bioinformatics and malaria 
diagnosis

KCMC-KCRI



Outline of work packages (WP)- 2

WP Major activity (s) Node and leading 
Institution

Infrastructure upgrades 1. Prioritized site upgrades for 17 collaborating institutions from all 
the Nodes.
2. Assessment surveys (WP 2) building on previous investments by 
EDCTP for and sustainability. This will enable site facilities to progress 
from level 1-2 to level 3-4, support future ICH-GCP-compliant clinical 
trials 
3. Facilities will provide a platform of mentorship to support short 
term courses, PhD fellowships and postdoctoral training

All nodes

Communication and 
advocacy

1. The EACCR2 shall update its existing communication plan, 
stakeholder matrix, partnerships and brochure to accommodate its 
new strategic business plan
2. EACCR 2 will closely work with the new East African Research 
Commission

Secretariat at 
UNHRO-UVRI & 
nodes



Examples of recent  EDCTP awards linked to the EACCR-2

1) ALERRT (African coaLition for Epidemic Research, Response and Training) combines the 
strengths of leading African and European partners in (Re-) emerging and Epidemic-Prone 
Infectious Diseases (REPID) 10M Euro  (PI Peter Horby)

2) PAN-AFRICAN NETWORK FOR RAPID RESEARCH, RESPONSE, RELIEF AND PREPAREDNESS FOR 
INFECTIOUS DISEASES EPIDEMICS “ (PI Francine Ntoumi) 

3) Scaling up Evidence Based Multiple focus Integrated Intensified TB Screening to End TB 
(EXIT-TB) in the East African region  Euro 2,924,360  (PI Esther Ngadaya)

4) A combination efficacy study in Africa of two DNA-MVA- or DNA-Env protein HIV-1 vaccine 
regimens with pre-exposure prophylaxis (PrEP) 14,999,755.50 Euro (PI J Weber, P Kaleebu co-
PI)



Other cross Network activities

• Host-Directed Therapies Network (HDT-NET consortium)

• AAVVi.net



Other progress

• Meeting in Johannesburg 

• Funding

• Node meetings/TC

• Recruitments

• Protocols being developed
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